Strategic Objectives 2019-2022

PRIMARY FOCUS: COVID SAFETY

1.Academic
Progress

Increase academic progress and
gttainment in reading, writing
and mathematics for all groups
of learners

|dentify, address and maintain
accelerated progress for those
wiho are at risk of
underperformance.

Ensure accurate & relevant
assessment information informs
planning, support and
intervention aoross all subjects

Strategic Vision and Implementation

We foster &

2.Personal
Development

Provision of wider Currciulum
opportunities for all that
develop the "WMVFP
Characteristics of Learmers" and
inspire all pupils

L

Development of a diverse
whaole school currciulum with
forus on eth

language, red

\

Develop resiliant, perseverant
individuals who understand
their own & others strengths
and needs

2019-2022 (Reviewed 2021)

Commranication| g buarien

3.Quality of
Education

Aszessment systems are refined
acorass all subjects and help
pupils embed knowledge, check
understanding and inform
teaching

"

School Learning Platforms and
the ambitious use of technology
i evident across a broad range
of subjects in every year group

.

Continual development of an
evolving whale school
curriculum that provides
progressive and systematic
leamning across all subjects &
VEEr Eroups

.

4. Financial
Health

Maintain financial stability
and solvency of the school

Ensure value for money and
positive impact of pupil
premium funds

Respond to national funding
changes responsibly

Ta achieve our vision,

5.Healthy
Hearts &
Minds

Develop and maintain a
positive school culture that
celebrates suco :
Promotes comp:

.

Maintain a balanced staff

workload through logical
strategy & collaborative
relationships across MVP &
the CAT

\

Encourage professional
growth of all s@ff through
support & opportunity

Mil Wiz School

6.Leadership
and
Governance

Cevelopment of a clear
vision and strategy for the
schial which is simple, dear
& relevant to children,
parents & staff

"

Expand the age range of
MVWP to 3-11 years and
dewvelop high quality Murseny
provision within the local
Commumity

\

Develop Middle and Senior
Leadership capacity and
leadership development
and potential of staff

.
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Primary Focus: COVID-19 Safety

Maintain focus on ensuring minimal spread and impact of Covid-19 at MVP on education, staff and pupil absence and well- being

1.Academic
Progress

A. Progress measires will be above O for
reading, writing and mathematics

2. Personal
Development

~

A Children partipate in the full
curriciulurm offer and families support
children to do oo, All childnen are given
wide appartunity to try new things and
develop talents

B. All learners will show improved
progress sennes of & seone of ab least 50
from baseline

-~
B. Children and staff undearstand, respesct
& appredate the sxperiences, bafiets and
differences between themssles and
athers. This is reinforced by the day ta

day rouitines and sthos of the schoal

Children are taught about sues refating
o ey usality and diversity.
AN "

C Artainumenk will be at least in Bne with
nasticinal comparators

.

i ™

C. Bullying and discrimination are
extremely rane

L.

-

O Adseds ment, tracking and suppart
syshirme are used by all beaching staff and
manibored frequently by the SLT.
Inkerventions and tesching approadhes
are adapted frequently in responde to
assessment for leaming

L.

i '

D Chilldren talk fresdy abot their dam and
others stremgths and tlents and celebrate
others achievem et freely. Children ans
aware of there own needs and have the
wiards they need to share these with
others.

.

3.Quality of
Education

A Whole school assessement policy and
procadures are embedded and utilised

frequently. Staff and families understand
the systems developed by the school and

herw thely are used to ensure progress of
learmers

B Chilld ren, staff and and families use

online keanming plathorms frequently &
ammnicate betwesn home and schoal

“

€. Oinlire Platforms are ussd freguenthy By
class teachers and suppart staff to capture

children’s work for assessment purposes
Bl Ll

D Staff and schoal leaders channe
focus, training and financial resources
towards ensuring that squipment and
technology enhances t=aching and
learning im scheal and at hame

E. All staff underdtand and folio the
MAYP while schoal curriculum

4.Financial
Health

-

A The echool remmaing in a sunplus
Budget pasition and plans
strategically for future projects and
developments

L v

' !

B. Pupil premium meney reports and
sepnding demaonstrates clear impact
an educational perfarmance & sockal
and emational welbeing of pupils

S

-

. Sehoal Leaders and the Schoal
Busine<s mandger ane awane of
changes and s pen ding, requirsments
of Mational funding and adapt
spending and palicy as neccesiany

1S

5.Healthy
Hearts &
Minds

A Seniar leaders demanstrate
eampassion and belef in dhildren,
staff and the community. They besk
opportunity to celshrate and share
SICress

B. Seaff report that thesy feel
supparted and know who they can
fuirm B if ey nesd Suppert ar ane
finding their warkload or working
emiranmernt unmanagable

-

C. There ane clear systems in place to
suppart the angoing well being and
health of children, staff and Families

Y

D. Staff feel able to make suggests b
impnove systems and Support
workload. Senior Leaders encourage
this dislogue, listen and cansider
suggestions mada

E.Children, wtaif and families say that
they feel school i 2 safe place to be
o bearn and waork

KA

— g
Mill View Schoal

6. Leadership

and
Governance

A A dear vigion and strabegy s
o nicated with all stakeholders
that refalds the current position and

siutation af the school

B. il View Primary Schaol Nursery
Prowision i open io children in the
SO i ity

C. Staff at all career stages have
oppartunity to develop leadership
skills and undisrstanding

D1 Staff have access ta OPD
opportunities and fesl challen ged
and mothvated to build and develop
knonwledpe and practice
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Key school improvement priorities 2021 — 2022

Deliver High Quality Education

e Early identification of pupils who are making below expected progress, swift and meaningful intervention
Specific focus on Reading and Writing intervention, progress & attainment of PPG+ & SEN children across whole school.
Writing progress and attainment across all year groups
Embed revised systems & policy 2021-22 (Floppy Phonics, Power Maths Years 1, 5 & 6)
Subject leaders closely monitoring tracking of teacher subject knowledge, progress, outcomes & consistency ensuring adaptions to the whole school curriculum are consistently
implemented.

Assessment & Tracking
e  Refine, evaluate and adapt internal systems for early intervention, tracking and support to ensure progress of groups of learners including those who are disadvantaged and SEND.
¢  Embedding of agreed assessment and monitoring systems in Maths and English. Implementation of wider curriculum assessment procedures led, adapted & reviewed by subject leaders

Curriculum modelling
e  Subject Leader review of depth of coverage and links between curriculum areas.
o  Equality and diversity audit actions relating to current curriculum model used to inform future staff training, resources and curriculum adaptions

Digital learning
e Integration of digital learning platforms to further enhance assessment systems, teaching and learning approaches and engagement of children in families.
e  Strategic funding planning in place for purchase & ongoing maintenance of Digital resources

Teaching for positive Behaviour and Attitudes
= Internet safety and responsible use sessions taught to all children, making use of external agencies such as the police, and are also made available for family education.
= Parental and staff Conscious Discipline Training over three points of the school year
= Curriculum review and adaptions made to allow unambiguous teaching and resources to highlight and teach awareness of forms of racism, discrimination and bullying. Parental training
following school audit to take place in association with The Inclusion Lab.
Playtime
= Happy Playtime project to create deeper play opportunities for all learners at break and lunchtimes. Development of playground environments to meet needs and interests of all learners.
Staff training and resources allocated to support planned playtime developments.
= Further development of outdoor areas and alternative playtime activities to enhance opportunities for all, encourage physical activity and opportunity to develop imagination in play.
Staff lead identified to manage provision
Commitment to education
= Work with families where persistent absence has been identified making use of external agencies where appropriate. Continued monitoring and tracking of absence and children at risk
of persistent absence and lateness.
= Increase percentage of children learning home and parental engagement to ensure all children make progress and achieve their potential. Parental support groups & knowledge groups
developed for core subject basic skills.

Active Citizens
= Development of bespoke MVP citizenship curriculum and award system linking to established MVP Pupil Parliament structure
Curriculum
=  Development of wider opportunities for learners to participate in The Arts, work with a range of professionals and develop the profile of the shared community gallery area
= Development of Curriculum wider opportunity team, establishment of role and creation of planning and assessment policy
= Mental and Physical well-being curriculum embedding phase - ensure opportunities are available to all children across a wide range of sports and games and the new Personal
Development curriculum
Equality and Diversity
e Increase visibility and representation of diversity within learning and wider school environment. Increase visitors into school and visits to different contexts, for example local religious
buildings. Participate fully in projects designed to promote understanding of diversity.
e Diversity across the curriculum as a focus for all subject leaders.
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e  Staff training schedule created to ensure promotion of equality is consistent across all year groups and environments.

Vision and Ethos
. Develop clear, shared vision and that reflects the children, staff and community of the school. Vision and ethos communicated with all stakeholders.
e  Develop TEAM relationships and further embedding of structures to establish the team at MVP across admin. SLT and the LBG in addition to a number of new staff members to ensure
understanding of school aims, ethos, systems and procedures.
e  Strategic financial planning and management of staffing to safe guard future budget and retention / careers development of staff.

Communication strategy
e  Evaluation and policy change considering learning platforms and communication links to parents following introduction of Seesaw, Microsoft Teams, Remote Parents evening following
the period of home learning and change in Spring / Summer 2021

Future growth of MVP

e  Application and completion of all of statutory guidance and processes associated with opening and ongoing running of Nursery Provision to ensure Safeguarding, academic, Health and
safety obligations are met.

e  Strategic planning of staffing, finances, timetables to ensure the appointment and retention of highly trained staff to run and set up the provision. This will include staff training and
collaboration with Nursery colleagues in local settings to ensure best practice.

¢  Management of Nursery Build and associated landscaping on school site.

Middle Leaders - Curriculum Assessment
o Assessment systems developed and implemented to ensure data collected across foundation subjects is accurate and meaningful.
SEND / PPG Whole school processes

e  Further review of SENCO whole school review of systems and processes including Early identification, class transition, tracking of interventions and internal SEND processes

Equality and Diversity
e  Governing board self-evaluation of recruitment and representation of diversity.

Phonics and Early Reading
=  Continued leadership focus on EYFS phonics to achieve a higher percentage of children entering Year 1 able to confidently use their phonic knowledge in Reading and Writing and
achieving GLD at end of EYFS.
. Ensure continued accelerated progress from starting points in Reading and Writing to ensure higher % of pupils working above national GLD
= Introduction of full Floppy Phonics scheme of work in association with the phonic hub. External consultant appointed to guide staff and evaluate success.

Pitch of Learning
=  To review pitch and access to independent learning for the most able pupils in continuous provision. Research and planning to enhance levels of challenge in different areas of
learning for children working above expected. Focus on developing learning areas to reflect the processes involved in learning, to guide and support high quality play experiences
across continuous provision.
Learning Platforms
= Use of Seesaw platform reviewed and expanded to increase home school interaction and parent’s ability to support learning at home particularly in phonics.

Early Years Transition and Expansion
= Ongoing Review and consultation of viability of opening a nursery class for 3- 4year olds on site and transition of curriculum, staff and pupils.

EY Curriculum September 2021
= Introduction of EY curriculum in September 2021




