
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 



 

Key school improvement priorities 2021 – 2022 
 
 

 Academic Year 
  2021-2022 

Quality of 
Education 

Deliver High Quality Education  

 Early identification of pupils who are making below expected progress, swift and meaningful intervention  
 Specific focus on Reading and Writing intervention, progress & attainment of PPG+ & SEN children across whole school.   
 Writing progress and attainment across all year groups  
 Embed revised systems & policy 2021-22 (Floppy Phonics, Power Maths Years 1, 5 & 6)  
 Subject leaders closely monitoring tracking of teacher subject knowledge, progress, outcomes & consistency ensuring adaptions to the whole school curriculum are consistently 

implemented.  
 

Assessment & Tracking  
 Refine, evaluate and adapt internal systems for early intervention, tracking and support to ensure progress of groups of learners including those who are disadvantaged and SEND.   
 Embedding of agreed assessment and monitoring systems in Maths and English.  Implementation of wider curriculum assessment procedures led, adapted & reviewed by subject leaders 

 
Curriculum modelling  

 Subject Leader review of depth of coverage and links between curriculum areas.  
 Equality and diversity audit actions relating to current curriculum model used to inform future staff training, resources and curriculum adaptions  

 
Digital learning  

 Integration of digital learning platforms to further enhance assessment systems, teaching and learning approaches and engagement of children in families.   
 Strategic funding planning in place for purchase & ongoing maintenance of Digital resources 

Behaviour 
and 

attitudes 

Teaching for positive Behaviour and Attitudes  
 Internet safety and responsible use sessions taught to all children, making use of external agencies such as the police, and are also made available for family education.  
 Parental and staff Conscious Discipline Training over three points of the school year  
 Curriculum review and adaptions made to allow unambiguous teaching and resources to highlight and teach awareness of forms of racism, discrimination and bullying.  Parental training 

following school audit to take place in association with The Inclusion Lab.   
Playtime 

 Happy Playtime project to create deeper play opportunities for all learners at break and lunchtimes. Development of playground environments to meet needs and interests of all learners.  
Staff training and resources allocated to support planned playtime developments.   

 Further development of outdoor areas and alternative playtime activities to enhance opportunities for all, encourage physical activity and opportunity to develop imagination in play.  
Staff lead identified to manage provision  

Commitment to education 
 Work with families where persistent absence has been identified making use of external agencies where appropriate.  Continued monitoring and tracking of absence and children at risk 

of persistent absence and lateness.  
 Increase percentage of children learning home and parental engagement to ensure all children make progress and achieve their potential.  Parental support groups & knowledge groups 

developed for core subject basic skills.   

Personal 
development 

Active Citizens  
 Development of bespoke MVP citizenship curriculum and award system linking to established MVP Pupil Parliament structure  

Curriculum  
 Development of wider opportunities for learners to participate in The Arts, work with a range of professionals and develop the profile of the shared community gallery area 
 Development of Curriculum wider opportunity team, establishment of role and creation of planning and assessment policy  

 Mental and Physical well-being curriculum embedding phase - ensure opportunities are available to all children across a wide range of sports and games and the new Personal 

Development curriculum  

Equality and Diversity  

 Increase visibility and representation of diversity within learning and wider school environment.  Increase visitors into school and visits to different contexts, for example local religious 

buildings.  Participate fully in projects designed to promote understanding of diversity. 

 Diversity across the curriculum as a focus for all subject leaders.  



 
 Staff training schedule created to ensure promotion of equality is consistent across all year groups and environments. 

 

Effectiveness 
of leadership 

and 
management 

Vision and Ethos  

 Develop clear, shared vision and that reflects the children, staff and community of the school.  Vision and ethos communicated with all stakeholders.  
 Develop TEAM relationships and further embedding of structures to establish the team at MVP across admin. SLT and the LBG in addition to a number of new staff members to ensure 

understanding of school aims, ethos, systems and procedures. 

 Strategic financial planning and management of staffing to safe guard future budget and retention / careers development of staff. 

Communication strategy  

 Evaluation and policy change considering learning platforms and communication links to parents following introduction of Seesaw, Microsoft Teams, Remote Parents evening following 
the period of home learning and change in Spring / Summer 2021 
 

Future growth of MVP  

 Application and completion of all of statutory guidance and processes associated with opening and ongoing running of Nursery Provision to ensure Safeguarding, academic, Health and 

safety obligations are met.  

 Strategic planning of staffing, finances, timetables to ensure the appointment and retention of highly trained staff to run and set up the provision.  This will include staff training and 

collaboration with Nursery colleagues in local settings to ensure best practice.   

 Management of Nursery Build and associated landscaping on school site.   

Middle Leaders - Curriculum Assessment  

 Assessment systems developed and implemented to ensure data collected across foundation subjects is accurate and meaningful.  

SEND / PPG Whole school processes  

 Further review of SENCO whole school review of systems and processes including Early identification, class transition, tracking of interventions and internal SEND processes  

 

Equality and Diversity  

 Governing board self-evaluation of recruitment and representation of diversity.  

Early Years 

Phonics and Early Reading  
 Continued leadership focus on EYFS phonics to achieve a higher percentage of children entering Year 1 able to confidently use their phonic knowledge in Reading and Writing and 

achieving GLD at end of EYFS. 
 Ensure continued accelerated progress from starting points in Reading and Writing to ensure higher % of pupils working above national GLD 
 Introduction of full Floppy Phonics scheme of work in association with the phonic hub.  External consultant appointed to guide staff and evaluate success.  

 
Pitch of Learning  

 To review pitch and access to independent learning for the most able pupils in continuous provision. Research and planning to enhance levels of challenge in different areas of 
learning for children working above expected. Focus on developing learning areas to reflect the processes involved in learning, to guide and support high quality play experiences 
across continuous provision. 

Learning Platforms  
 Use of Seesaw platform reviewed and expanded to increase home school interaction and parent’s ability to support learning at home particularly in phonics. 

 
Early Years Transition and Expansion  

 Ongoing Review and consultation of viability of opening a nursery class for 3- 4year olds on site and transition of curriculum, staff and pupils.  
 

EY Curriculum September 2021 
 Introduction of EY curriculum in September 2021 

 

 


